Maidstone Borough Council - Organisation Structure

Alison Broom
Chief Executive

Paul Taylor

Mid Kent Services Director

-
David Edwards

Director of Environment & Shared
Services

Zena Cooke
Director of Regeneration and
Communities
- S151 Officer

Rich Clarke
Head of Audit Partnership

Dena Smart
Head of HR Shared Service

Andy Cole
Head of ICT Shared Service

Gary Stevenson

Head of Environment & Public
Realm

Waste collection, commercial waste,
street cleaning, grounds maintenance,
environmental enforcement,
bereavementservices.

John Scarborough
Head of Legal Partnership

Steve McGinnes
Head of Revenues & Benefits
Shared Service

Paul Fisher
Head of Legal Services
Maidstone Borough Council
- Monitoring Officer

Dawn Hudd

Head of Commercial & Economic
Development

Economic development and
regeneration, Maidstone culture and
leisure, parks, marketand commercial
projects.

Rob Jarman
Head of Planning & Development

Spatial policy, development
management, heritage and landscape
advice, planning business support,
building control, land charges.

Paul Riley
Head of Finance & Resources

Financial strategy and services,
property, procurementand facilities
management, business improvement
and electoralservices.

Angela Woodhouse
Head of Policy & Communications

John Littlemore
Head of Housing & Community

Services

Corporate strategic planning,
policy and performance, information
management, custom er services,
governance, democratic services,
overview and scrutiny, mayoralty and
membersupport.

Housing strategy and services,
community partnerships and
development, environmental health
and licensing.
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